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Watch the webinar

WEBINAR

CSRD & ESRS:

Ready to start? A checklist.
December 3, 2024


https://www.youtube.com/watch?v=WBYg_S4bQpY

Timeline for Large Companies with Reporting
Obligations over 2025

2024 2025 2026

Prepare for the Financial year Prepare and publish

\ CSRD AVVAS the report




Interview Carlijn Oskam (Fresh Produce Centre)

Questions:
"How have you helped your members in preparing for CSRD reporting?“
"Have you engaged external advisors to assist with the process?“

"Has preparing for CSRD reporting prompted any strategic changes within the
sector?“

CLICK TO GO TO THE INTERVIEW (from minute 28:38 to 32:57)


https://www.youtube.com/watch?v=WBYg_S4bQpY

Checklist 1/4

] Mission and Vision

The organisation has a clear mission and vision regarding sustainability,
enabling it to report on this

J Top Management Involvement -

Responsibilities for the board/executive management/Board of
Directors/Supervisory Board and the CSRD core team are clear; processes for:

monitoring and oversight are well-established

nal accountant hasheehr. infc

i
> -
> -
N >

] A
T

involved (see agls


https://www.ser.nl/-/media/ser/downloads/thema/imvo/csrd-en-esrs-en.pdf#page=26

Checklist 2/4

J External Collaboration
Collaboration with sector/industry organisations has been initiated and utilised

(see also and )
d Partners -
The supply chain partners, including SMEs, have been involved in the preparation

(see also and ) -
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https://www.ser.nl/-/media/ser/downloads/thema/imvo/csrd-en-esrs-en.pdf#page=30
https://www.ser.nl/-/media/ser/downloads/thema/imvo/csrd-en-esrs-en.pdf#page=32
https://www.ser.nl/-/media/ser/downloads/thema/imvo/csrd-en-esrs-en.pdf#page=19
https://www.ser.nl/-/media/ser/downloads/thema/imvo/csrd-en-esrs-en.pdf#page=31
https://www.nba.nl/tools-en-ondersteuning/publicaties/2023/stappenplan-dubbele-materialiteitsanalyse-csrd/
https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/IG%201%20Materiality%20Assessment_final.pdf
https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/IG%201%20Materiality%20Assessment_final.pdf

Checklist 3/4

[ Internal Roles and Responsibilities

All employees and teams are aware of what CSRD data they need to provide, when
to provide it and to whom (see also )

Inistrative Process Setup —~

orting manual, process descriptions, policy documents and information
flows are in order -
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https://www.ser.nl/-/media/ser/downloads/thema/imvo/csrd-en-esrs-en.pdf#page=31
https://www.ser.nl/-/media/ser/downloads/thema/imvo/csrd-en-esrs-en.pdf#page=28
https://www.ser.nl/-/media/ser/downloads/thema/imvo/csrd-en-esrs-en.pdf#page=30
https://www.ser.nl/-/media/ser/downloads/thema/imvo/csrd-en-esrs-en.pdf#page=30

Checklist 4/4

d Planning
The timeline for preparing the sustainability report as part of the management
report is clear and aligned (this includes steps such as: draft report, review and
discussions with the Board of Directors, Supervisory Board, Works Council and the
accountant)

[ Milestone: All preparations are complete‘\to start on January 1
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https://www.ser.nl/en/themes/irbc/sustainability-reporting

Tips

e Start and start now!

* Noteverything has to be
done at once

e Learnfrom others

e Consultthe guestions and

answers document



https://www.ser.nl/-/media/ser/downloads/thema/imvo/csrd-en-esrs-en.pdf?la=nl&hash=07FB0582C451A5D8FEB8D7317B45EA8D
https://www.ser.nl/-/media/ser/downloads/thema/imvo/csrd-en-esrs-en.pdf?la=nl&hash=07FB0582C451A5D8FEB8D7317B45EA8D
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